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The  successful  operation  of  a  large  police  department,  with  its  complex  duties 
and  responsibilities,  is  the  direct  result  of  thorough  preparation.  The  depth  and 
thoroughness  of  this  preparation,  covering  as  many  situations  as  human  conduct 
and  experience  provide,  will  remove  the  necessity  of  quick  decisions  which  are 
sometimes  necessary  and  very  often  unsatisfactory. 

The  chief  administrator  of  a  large  police  department  is  required  to  make 
numerous  daily  decisions  covering  all  areas  of  police  operations  and  proce- 
dures. These  decisions  directly  affect  such  functions  as  crime-prevention  methods, 
traffic  control,  personnel  training  and  deportment,  budget  planning,  and  pro- 
curement. The  administrator's  judgment  will  determine  the  type  and  use  as  well 
as  methods  of  developing  department  statistics  and  records. 

Although  the  chief  executive  cannot  relieve  himself  of  the  responsibility  of 
making  the  foregoing  decisions,  he  can  take  steps  to  insure  that  such  decisions 
are  the  result  of  intensive  investigations  by  those  members  of  the  department 
best  suited  to  study  the  problems. 

To  make  certain  that  the  subject  matter  requiring  executive  approval  has 
been  thoroughly  researched  and  competently  presented,  a  body  of  men  was 
selected  and  designated  as  the  "Advisory  Board."  This  board  is  comprised  of 
various  officers  possessing  extensive  experience  and  training  in  the  fields  of 
police  patrol,  traffic  management,  records,  communications,  personnel,  and 
training. 


SUPERINTENDENT  SUPERINTENDENT  PEPUTY  SUPERINTENPENT  LIEUTENANT 

HERBERT  P./AULLONEY        WILLIAM  J.TAYLOR         WILLIAM  A.BRADLEy        JOHN  F.KRECKLER 

BUREAU  OF  FIEUD  OPERATIONS         BURE^iU  OF  6ENERALSERVICES        APMINISTRATIVE  ASSISTANT  SPECIAL  ASSISTANT 
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BUREAU  OF  INSPECTIONAL  SERVICES 


STAFF  AMP  COMMUNITV  AFFAIRS  DIVISION 


STAFF  INSPECTION  SECTION 

IS  RESPONSIBLE  RDRTHE 
APPEARANCE/CONDUCT,  PER- 
FORAAANCE  OF  ALL  PERSONNEL. 
THE  CONDITION  OF  EQUIPMENT 
ANP  FACILITIES.  EVALUATION 
OF  RESULTS  AND  RECOAA- 
MENPATIONS  FOR  CHANGES; 
IMPROVBV\ENTS,ETO. 


CRI/AINAL  INTELLIGENCE 
SECTION  KEEPS  THE  POLICE 
COMMISSIONER  ADVISED  01^  STATUS 
OF  ORGANIZED  CRIME,  KNOWN 
CRIMINALS  IN  CITY,  GROUPS  RE- 
QUIRING SURVEILLANCE,  EVALUATES 
POLICE  AND  OTHER  SOURCES  OF 
INFOR/AATION  REGARDING 
POSSIBLE  CRIMINAL  INFLUX 
AND  ACTIVITIES. 


PLANNING  AMP  RESEARCH 

X DIVISION  REVIEWS  ALL  PHASES  OF 
ADMINISTRATION  AND 
  OPERATIONS.  DEVELOPS 
NEW  PROCEDURES,  REFINES 
EXISTING  ONES.  ANALYZES 
SIGNIFICANT  CRIME  TRENDS. 

MAINTAINS  CHARTS, 
MAPS,  GRAPHS  ETC. 
FOR  MOST  EFFECTIVE 
PERSONNEL  AND 
EQUIPMENT  DEPLOy- 
MENT. 


COMMUNIT/AND  INTERNAL 
AFFAIRS  SECTION  INVESTI- 
GATES ALL  COMPLAINTS  OF 
PERSONNEL  CONDUCT.  INTER- 
VIEWS ALL  APPLICANTS  FOK 
EMPLOYMENT  IN  THE 
DEPARTMENT. 


POLICE  COMMUNITY 
RELATIONS  UNIT  CO- 
OPERATES IN  EACH  POLICE  DISTRICT 
WITH  CIVILIAN  GROUPS  UNDER 
CHAIRMANSHIP  OF  LOCAL  DISTRICT 
CO/WV^NDER  TO  DISCUSS  VARIOUS 
PHASES  OF  LOCAL  PROBLEMS. 


DATA  PROCESSING  SECTION  PREPARES  STATISTICS  ON  ALL 
PHASES  OF  POLICE  ACTIVITIES. ..INCIDENTS  OF  CRIME,ARRESTS, 
VIOLATIONS  OF  MOTOR  VEHICLE  LAWS;  DETERMINATIONS.  MONTHLY, 
QUARTERLY;  AND  ANNUAL  REPORTS  ARE  DISTRIBUTED  THROUGH- 
OUT ALL  DEPARTMENTS.. .A  MOST  VITAL  INFORMATIVE  SERVICE. 


BUREAU  OF  FIELD  OPERATIONS 


IHIS  BUREAU  ADMINISTERS  AND 
DIRECTS  THE  POLICE  OFFICERS  ASSIGNED 
TO  LINE  FUNCTIONS  SUCH  AS  CRIME 
PREVENTION,  PROTECTION  OF  LIFE 
AND  PROPERTY  AND  APPREHENSION 
OF  CRIMINALS. 

tHE  BUREAU  IS  DIVIDED  INTO  THREE 
DIVISIONS : 

f. PATROL  DIVISION.  2. TRAFFIC  DIVISION 
3. CRIMINAL  INVESTIGATION. 


PATROL  DIVISIONS  A'AND  ^B' 

PIVISION  "A"  DIVISION  "B" 


DISTRICT  I  -  WORTH  EMO 
DISTRICT  2-  BOSTON 

PROPER 
DISTRICT  4 -SOUTH  END 
DISTRICT  6- S.  BOSTON 
DISTRICT  7- E.BOSTON 
DISTRICT  6-  HARBOR 

POUICE 
(E/WERGENCy  unit) 
DISTRICT  I5-CH/\RLEST0WW 
ALSO:  PRISON  SECTION 
AUX. SCHOOL  PATROU 


DISTRICTS  -  MATTAPAN 
DISTRICTS-  W.ROXBURY- 

HYDE  PARK 
DISTRICT  9-  ROXBURy 
DISTRICT  10-  ROXBURV 

CROSSING 
DISTRICT  1 1  -  DORCHESTER 
DISTRICT  13-  JA/AAICA 

PLAIN 
DISTRICT  14 -BRIGHTON 
ALSO:  AUX.  SCHOOL 
PATROU 


(SCHOOL  CROSSING  GUARDS) 

THESE  DIVISIONS  PROVIDE  A  24- HOUR  PATROL 
FORCE  FORTHE  CITV  OF  BOSTON  PROTECTING  THE 
LIVES  AND  PROPERTY  OF  ITS  CITIZENS. 


THE  TACTICAL  PATROL  FORCE  COMPRISES  A  HIGHLY  SELECTIVE- 
GROUP  OF  OFFICERS  WHO  ARE  INTENSIVELY 
TRAINED  IN  PHYSICAL  FITNESS  AND  POLICE 
PROCEDURES.  IT  IS  A  SPEEDS  MANEUVERABLE 
PATROU  FORCE  OEPLOVABLE  TO  ANY  AREA  AT  ANY 
TIME  TO  ASSIST  IN  HANDLING  ALMOST  ANY 
TYPE  OF  INCIDENT.  IT  CONSISTS  OF  WALKING, 
MOUNTED,  MOBILE  AND  CANINE  UNITS.  IT  IS 
ALWAYS  READY  TO  SATURATE  HIGH-CRIME 
AREAS,  CONTROL  CROWDS,  HANDLE  DISASTER 
EMERGENCIES,  PROTECT  VISITING  DIGNITARIES 
AND  PERFORM  ANY  SPECIAL  DUTY  REQUIRED. 


THE  HARBOR  POLICE 

E/AERGENCy  SERVICE  UNIT  AND  THE 
BOMB  SQUAP  ARE  ALL  UNDER,  THE 
JURISDICTION  OF  THE  COMMANDING 
OFFICER  OF  POLICE  DISTRICT  8.  THE 
HARBOR  POLICE  PERFOR^A  ALL  DUTIES 
PERTAINING  TO  THE  WATERFRONT.  THE 
EMERGENCY  SERVICE  UNIT  RESPONDS  TO 
ALL  FIRES  FOR  WHICH  3  OR  MORE  ALAR/AS 
ARE  SOUNDED...RESPONDS  TO  ALL  REQUESTS 
FOR  ASSISTANCE  IN  HANDLING  LIGHTING, 
SPECIAL  TOOLS,  FIREARMS  OR  EQUIPMENT 


THE  BOMB  SQUAD  IS  A 
SPECIALLY  TRAINED  UNIT  IN 
THE  E)(AMINATION,  TRANS- 
PORTATION AND  D^TIVATING 
OF  ALL  EXPLOSIVES  ANP 
EXPLOSIVE  DEVICES. 


THE  CRIMINAL 
INVESTIGATION 
DIVISION 

PERFORMS  FOLLOW-UP 
INVESTIGATIONS  OF  ALL 

CRIMINAL  CASK. 
IT  IS  COMPOSED  OF  = 

CRI/AES  AGAINST  THE 
PERSON  SECTION 

CRIMES  AGAINST  THE 
PROPERTY  SECTION 

GENERAL  INVESTIGA- 
TION SECTION 

VICE  CONTROL 
SECTION 

YOUTH  AID  SECTION 

TECHNICAL-SERVICE 
SECTION 

ALU  UNITS  IN  THIS 
PIVISION  ARE  SPECIALLY 
TRAINED  TO  COVER  THE 
SPECIFIC  DUTIES  OF  THE 
SECTION  TO  WHICH  THEY 
ARE  ASSIGNED. 


THE  TRAFFIC  DIVISION  HAS 

TWO  FUNCTIONS.. TRAFFIC  CONTROL 
AND  TRAFFIC  ANALYSIS.  IT 
PIRECT5  AND  CONTROLS  ALL 
TRAFFIC;  ENFORCES  ALL  RULES 
AND  PARKING  REGULATIONS, 
SUPERVISES  PARADES,  PUBLIC 
CELEBRATIONS,  ETC.,  ANALYZES, 
AND  EVALUATES  ALL  VEHICULAR 
ACCIDENTS,  RECOMMENDS 
CHANGES  AND  IMPROVEMENTS 
TO  REDUCE  TIE-UPS,  DEATHS, 
INJURIES  AND  PROPERTY 
LOSSES. 


THE  AUXILIARY  SCHOOL 
PATROL  COMPRISED  OF  WOMEN 
DESIGNATED  AS  SPECIAL  OFFICERS 
HANDLE  SCHOOL-CROSSING 
DUTIES  EXCEPTIONALLY  WELL, 
RELEASING  REGULAR  POLICE 
OFFICERS  FOR  OTHER  DUTIES. 


J.  EDGAR  HOOVER,  F.B.  I.  DIRECTOR.  OFFERS  HI9  CONGRATULAT/ON5 
70  COMM/SS/OMER  EDMUND  C.MC/^AMARA  ON  HIS  APPOINTMENT 
AS  CHAIRMAN  OF  CO/mnreE  ONUNIFORfA  CRIA\E  RECORDS. 
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THE  BOSTON  POLICE  DEPARTMENT 
IS  CONNECTED  BY  TELETYPE- 
WRITER DIRECTLY  TO  THE  COMPUTER 
AT  THE  NATIONAL  CRIME  INFORMA- 
TION CENTER  AT  THE  FEDERAL 
BUREAU  OF  INVESTIGATION  IN 
WASHINGTON,  D.C.JHEREBY 
RECEIVING  INSTANTANEOUS 
RESPONSE  TO  REQUESTS  FOR 
RECORD  SEARCHES  ENABLING 
IMMEDIATE  POLICE  ACTION. 


BUREAU OFGENERAL  SERVICES 


tHIS  BUREAU  IS  DIVIDED  INTO  5 
lAAPORTAMT  PEPARTMEMTS... 

1.  CENTRAL  SERVICES  DIVISION  S 

RESPOWSIBLE  FOR  AD^MNISTRATION  OF: 

•  PROPBRTY  CLBRK  9£CTfON. 
(lost,  STOLEN,  ABANDONED  PROPERTY) 
CSEIZEP  PROPERTY,  L|QU0R,GAftMN6 
|/V^pUEMENTS,MOMEY  ETC.,  ILLEGALLY 
OBTAINED,  ARTICLES  TAKEN  FRO/A 

ARRESTEP  PERSONS) 
ISSUES  ALL  ORDERS  FOR  SUPPLIES, 

UNIFOR/AS  AMD  EQUIPMENT. 
AUCTIONS  OFF  SEIZED  /AOTOR  VEHICLES. 

•  BUILt>ING  MAtNTEHANCB  SECTION 

•  MTOfAOTI\/E  MAINTEHANCE 
SBCTION 

•  UCBNSIN&  SBCr/ON 

2.  RECORDS  AND  C0A^A^UNICATI0N5 

DIVISION 

•  SUPERVISES  CENTRAL  COMPLAINT  SECTION 
•CENTRAL  RECORDS  SECTION 

•  IDENTIFICATION  SECTION  •  PRINTING 
UNIT  •  SIGNAL  SERVICE  SECTION 

•  RADIO  MAINTENANCE  SECTION-.  ON 

DUTY  24  HOURS  A  DAY. 

3  PERSONNEL  AND  TRAINING 
DIVISION 

•  PERSONNEL  RECORDS  SECTION 

•  POLICE  ACADEMY  •MONTHLY 
BULLETINS  FOR  INFORMATION  AND 
STUDY  BY  ALt  POLICE  OFFICERS  OF 
RECENT  LAWS,  DECISIONS  OF  U.S. 
SUPREME  COURT  AND  /AASSACHUSETTS 
SUPREME  COURT  AFFECTING  POLICE 
WORK.  LATEST  INFORAAATION  OF 
MODERN  POLICE  METHODS  AND 

TECHNIQUES. 


CONCERNING  LAW  ENFORCEMENT: 

That  the  police  have  the  responsibilit/- 
every  hour  of  every  day- to  enforce  the- 
law  to  preserve  the  peace  and  to  protect 
the  rj6htof  every  citizen  to  live  in 
freedom  anp  safety. 

That  without  law  anp  order  there  can  be 
no  peace, no  freedom  and  no  rights  for  anyone. 

That  no  police  agency  can  operate  effec- 
tively WITHOUT  the  active  COOPERATION  AND 
assistance  of  the  PEOaE  THEY  SERVE. 

That  every  good  citizen  must  report  to 
the  police  any  information  regarding  sus-  ^ 

PICIOUS  PERSONS,  QUESTIONABLE  ACTIONS  OR 
DANGEROUS  CONDITIONS. 


That  every  good  citizen  must  be  ready  to  testify 
in  court  when  his  testimony  is  necessary  for  the 
proper  administration  of  justice. 

That  no  community  receives  a  higher  quality  of 

LAW  enforcement  THAN  THAT  WHICH  IT  DEMANDS  AND 

is  willing  to  support. 

That  every  great  nation  of  the  past  that  has 
failed  to  effectively  enforce  its  laws  hasperishep. 
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CONCERNING  CRIME: 


tHAT  CRIME  AMP  THE  FEAP^ 
OF  CRIME  ARE  AMONG  THE  MOST 
URGENT  DOrAESTIC  PROBLEMS 
FACING  OUR  NATION  TOPAZ. 


BIRTH  .R'^IE  >- 


tHAT  OUR  NATIONAL  CRIME  RATE  IS 
INCREASING  EACH  YEAR  MUCH  MORE 
RAPIDLY  THAN  THE  RISE  IN  OUR  NATIONAL  POPULATION 


That  the  commission  of  crime  is  the  result  of 
two  factors...  opportunit/ and  desire.the police 

can  reduce  opportunity  by  EFFECTIVE  PREVENTIVE- 
PATROU  but  THEY  CAN  DO  LITTLE  TO  ELIMINATE  THE 
PES!  RE  TO  COMMIT  CRIME . 


tHAT  THERE  IS  NO  SINGLE  OR  SIMPLE  REMED/ 
FOR  THE  COMPLEX  PROBLEM  OF  CRIME. 


CONCERNING  CRIME 
PREVENTION: 


tHAT  IT  IS  AAUCH  BETTER  TO  PREVENT  CRIAAE 

THAN  TO  TREAT  IT  AFTER  IT  OCCURS. 


That  constant  and  effective  preventive  patrou  by 

UMIFORAAED  POLICE  OFFICERS  IN  WELL-MARKED  RADIO-PATROL 
CARS  IS  STILLTHEMOST  EFFECTIVE  DETERRENT  TO  CRIME. 


tHAT  POLICE  STATIONS 
DO  NOT  PREVENT  CRIME 
BUT  STRATEGICALLY 
DEPLOYED  POLICE 
OFFICERS  DO. 

That  every  effort  is 

MADE  TO  ASSIGN  OFFICERS 
BY  TIME/  PLACE  AND 
GREATEST  FREQUENC/ 

OF  CRIME. 


tHAT  CRIME  PREVENTION  DEPENDS  TO  A 
GREAT  DE6REE  ON  INTERACTION  BETWEEN 
THE  CITIZENS  OF  A  COMMUNITY  AND  THEIR 
POUCE  DEPARTMENT. 


tHAT  A  LOOSELY-CONSTRUCTED 
ORGANIZATION  OF  PROFESSIONAL 
CRIMINALS  HAS  ROOTS  IN  EVERY 
LARGE  URBAN  AREA  ACROSS  THE 
COUNTRY. 


tHAT  ORGANIZED  CRIME 
IS  A  CONTINUANCE  OF  THE 
LAWLESSNESS  OF  THE  PRO 
HIBITION  ERA  WITH  MANY 
OF  THE  EARLIER  PARTICI- 
PANTS NOW  SERVING  AS 
ADVISERS. 


tHAT  THE  MOST  EFFECTIVE  WAY  TO  PREVENT  CRIME  IS  TO  INSURE 
THAT  ALL  CITIZENS  RECEIVE  AN  OPPORTUNITY  TO  OBTAIN  THE 
BENEFITS  AND  ALSO  TO  ACCEPT  THE  RESPONSIBILITIES  OF  ATRULY 
DEMOCRATIC  SOCIETY. 


tHAT  THEIR 
LEGITIMATE  AND 
ILLEGITIMATE 
OPERATION  HAS 
GIVEN  THIS 
CRIMINAL  SYNDI- 
CATE GREAT 
WEALTH,  POWER 
AND  INFLUENCE. 


tHAT  THESE 
OPERATIONS  HAVE 
THRIVED  ON 
PUBLIC  APATHY/ 
INDIFFERENCE 
AND  LACK  OF  /I 
REAL CONCERN. 


tHAT  EVERY  SMALL 
INDIVIDUAL  BET  ON 
SPORTING  EVENTS  OR 
LOTTERIES  FINANCES 
THIS  ILLEGAL 
EMPIRE. 


tHAT  DESPITE  THE  RELENTLESS 
ACTIVITY  OF  FEDERAL, STATE  AND 
LOCAL  LAW  ENFORCEMENT  AGENCIES 
THE  FRAMEWORK  OF  ORGANIZED 
CRIME  IS  STILL  INTACT. 


tHAT  THIS  CRIMINAL  COMBINE 
WILL  NOT  BE  SMASHED  WITH- 
OUT THE  ASSISTANCE,  COOPERA- 
TION AND  SUPPORT  OF  EVERY 
MEMBER  OF  THE  GENERAL  PUBLIC . 
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CONCERNING  CIVIL  RIGHTS 


f  HAT  EVERy  POLICE  OFFICER  MUST  POSSESS 
A  DEEP  PERSONAL  UNDERSTANDIN6  OF  THE 
DESIRE  OF  ALL  MEN  FOR  JUSTICE,  FREEDOAA 
AND  EQUALIiy. 

tHAT  THE  POLICE  ARE  NOT  RESPONSIBLE  FOR 
THE  FAILURE  OF  SOCIETY  TO  CARE  FOR  THE 
PRESSING  PROBLEMS  OF  SOCIAL,  ECONOMIC  OR 
RACIAL  INJUSTICE. 


tHAT  THE  POLICE  MUST 
PROTECT  THE  RIGHTS 
OF  ALL  PERSONS  TO 
ASSE/ABLE  AND  TO 
PETITION  PEACEFULLY. 

tHAT  THE  POLICE  MUST 
EQUALLY  PROTECT  THE 
RIGHTS  OF  ALL  PERSONS 
TO  CONDUCT  THEIR  DAILY 
AFFAIRS  FREE  FROM 
UNLAWFUL  INTER- 
PERENCE. 


tHAT  AMY  CAUSE  OR  PURPOSE 
NO  MATTER  HOW  LAUDABLE,  MUST 
BE  PURSUED  WITHIN  THE  FRAME- 
WORK OF  EXISTING  STATUTES 
AND  ORDINANCES. 


That  every  police  officer 
must  be  fully  aware  of  his 
sensitive  position  as  a  key 
figure  in  either  preventing 
or  aggravating  community 

TENSION. 


tHAT  EVERY  POLICE  OFFICER  MUST  TREAT 
EVERY  CITIZEN  WITH  FAIRNESS/ FIRWVNESS, 
COURTESY  AND  CONSJOERATION . 


CONCERNING  SUPREME  COURT 
DECISIONS: 


tHAT  IN  A  PEMOCRACy  A  CERTAIN 
AMOUNT  OF  POLICE  AUTHORITY  AND 
EFFICIENCY  MUST  BE  LOST  IN  DEFER- 
ENCE TO  THE  RIGHTS  OF  THE 
INDIVIDUAL. 

tHAT  THE  PUBLIC  MUST  UNDERSTAND 
THAT  THESE  EXCLUSIONARY  COURT 
DECISIONS  HAVE  REDUCED  THE  POTENTIAL 
OF  THE  POLICE  TO  PROTECT  THE 
CO/WAUNITY. 


tHAT  THE  LEGAL  TECHNI- 
CALITIES INVOLVED  IN  RECENT 
DECISIONS  OFTHEU.S.SUPREME 
COURT  HAVE  UPSET  THE  PREVIOUS 
BALANCE  BETWEEN  INDIVIDUAL 
LIBERTIES  AND  POLICE 
EFFECTIVENESS. 


tHAT  PREVIOUSLY  CONSIDERED  LEGITIMATE  POLICE 
METHODS  HAVE  NOW  BEEN  SHARPLY  CURTAILED- 


tHAT  UNDER  THE  CURRENT  PHILOSOPHY  OF  INCREASED  EMPHASIS 
ON  T>^E  RIGHTS  OF  THE  INDIVIDUAL  MANY  GUILTY  CRIMINALS 
WILL  ESCAPE  TRIAL  AND  PUNISHMENT 

tHAT  THE  POLICE  OFFICER,  WHOSE  WORKSHOP  IS  THE  CITY 
STREETS,  IS  PERPLEXED  AT  THESE  COURT  RESTRICTIONS  AT  ATIME 
WHEN  HIS  TASK  IS  ALMOST  OVERWHELMING. 

tHAT  THESE  LANDMARK  DECISIONS  AFFECTING  OUR  SYSTEM  OF 
CRIMINAL  JUSTICE  MUST  BE  ACCEPTED  AS  THE  LAW  OF  THE  LAND 
AND  THE  POLICE  MUST  INCREASE  THEIR  PROFESSIONAL  COMPETENCE 
TO  DEAL  WITH  THESE  CHANGING  REQUIREMENTS. 


CONCERNING 
COMMUNITY  RELATIONS 


tHAT  THE  ROLE  OF  THE  POLICE  AND  THEIR 
PROPER  FUNCTION  IN  OUR  SOCIETY  IS  QUITE 
OFTEN  ^\ISUNDERSTOOD  BY  THE  GENERAL  PUBLIC 

1  HAT  IN  A  FREE  SOCIETY  THE  POLICE 
ARE  THE  PUBLIC  AND  THE  PUBLIC  ARE 
THE  POLICE. 


tHAT  THE  POLICE  ARE  NOT  AN 
ARAAY  OF  OCCUPATION; THEY 
ARE  YOUR  NEIGHBORS,  AAEAABERS 
OF  YOUR  CO/WAAUNITY  HIRED  BY 
YOU  TO  PERFORM  A  MOST 
IMPORTANT  COMMUNITY  FUNCTION. 


tHAT  COMMUNITY  RELATIONS  IS 
A  TWO-WAY  STREET;  THE  POLICE 
AND  THE  PUBLIC  TOGETHER  MUST 
ACHIEVE  A  MUCH  CLOSER  RELATION- 
SHIP IF  THE  POLICE  ARE  TO  BE  TRULY 
RESPONSIVE  TO  THE  NEEDS  OF  OUR 
CHANGING  SOCIETY. 


tHAT  THE  HIGHEST  LEVEL  OF  POLICE 
CONVAAUNITy  RELATIONS  CAN  BE 
ATTAINED  BY  EVERY  POLICE  OFFICER 
PROVIDING  A  PROFESSIONAL,  COMPETENT 
AND  OBJECTIVE  JOB  OF  ENFORCING  THE 
LAW  AND  MAINTAINING  THE  PUBLIC 
PEACE. 


HAT  COMMUNITY  RELATIONS  ARE  THE 
SUM  TOTAL  OF  COUNTESS  INDIVIDUAL 
CONTACTS  BETWEEN  POLICE  OFFICERS 
AND  CITIZENS. 


tHAT  IN  THE  LAST  ANAIYSIS  THE  WORK 
OF  THE  POLICE  WILL  ULTIMATELY  BE 
JUDGED  BY  THE  PERSONAL  RELATION- 
SHIP WITH  THE  PUBUC  THEY  SERVE. 


CONCERNING  POLICE  TRAINING 


^HAT  EVERY  POLICE  OFFICER  MUST  BECONTINUALLy 
INFORAAED  AMD  INSTRUCTED  IN  THE  MOST  MODERN 
POLICE  PROCEDURES  AND  TECHNIQUES. 


THAT  THERE  IS  NO  SINGLE  AREA  IN 
THE  FIELD  OF  LAW  ENFORCEMENT 
^ORE  IMPORTANT  THAN  IN  UR5RADING 
THE  QUALITY  OF  POLICE  EDUCATION 
AND  TRAINING. 


1  HAT  LAW  ENFORCEMENT, TODAX  NEEDS 
ALL  THE  SCIENTIFIC  KNOWLEDGE  THAT 
EDUCATION  CAN  PROVIDE. 

tHAT  COMPETENT  INSTRUCTION  IN  THE  FIELD 
OF  HUMAN  RELATIONS  FOR  ALL  POLICE  OFFICERS 
IS  A  VERY  NECESSARY  REQUIREMENT  IN 
TOPAY'S  CLIMATE  OF  SOCIAL  UNREST. 


^HAT  RECENT  SUPREME  COURT  DECISIONS 
HAVE  ACCENTUATED  THE  NECESSITY  FOR 
ALL  POLICE  OFFICERS  TO  BE  MORE 
THOROUGHLY  AWARE  OF  THE  SCOPE  AND 
LIMITATIONS  OF  THEIR  POWERS,  DUTIES 

AND  RESPONSIBILITIES... 
AND  THAT  HOURS  OF  DEDICATED,  PATIENT 
OFTEN  DANGEROUS  POLICE  EFFORTS  ARE 
NOT  LOST  WHEN  CRIMINAL  CASES  ARE 
PRESENTED  TO  THE  COURT. 


tHAT  THE  DEVELOPMENT  OF  A  MORE 
PR0FES9I0NAU  APPROACH  TO  POLICE 
PROBLEMS  REQUIRES  THAT  ALL  POLICE 
OFFICERS  PREPARE  THE/v\SELVES  NOW 
FOR  POSITIONS  OF  GREATER  RESPONSI- 
BILITY AS  THEY  MUST  BECOME  THE 
POLICE  SUPERVISORS  AND  ADMINISTRATORS 
OF  THE  FUTURE. 


CONCERNING 
POLICE  RECRUITMENT 


^HAT  FEW  CAREERS  PROVIDE 
THE  SENSE  OF  ACCOMPLISHMENT 
AND  THE  OPPORTUNITY  TO  HELP 
OTHERS  THAT  IS  FOUND  IN  THE 
FIELD  OF  POLICE  SERVICE 


tHAT  THE  BOSTON  POLICE  DEPARTMENT  OFFERS  TO 
EVERY  VIGOROUS, WELL-MOTIVATED,  WELL-QUALIFIED 
YOUNG  MAN  AN  OPPORTUNITY  TO  FULFILL  A  VITAL 
ROLL  IN  THE  LIFE  OF  THE  COMMUNITY. 

tHAT  POLICE  WORK  ISA  DEMANDING,  INTERESTING, 
OFTEW  E?CCITING,AND  SOMETIMES  DANGEROUS 
OCCUPATION. 

tHAT  PROMOTION  IS  AVAILABLE  THROUGH  COM- 
PETITIVE E)(AMINATION  AND  EVERY  ADVANCED 
POSITION  IS  FILLED  BY  A  SUPERIOR  OFFICER  WHO 
WAS  ONCE  A  RECRUIT  PATROLMAN. 

tHAT  NO  MATTER  WHAT  FUTURE  TECHNOLOSICAL 
ADVANCEMENTS  ARE  MADE  IN  THE  FIELD  OF  POLICE 
SCIENCE  THE  MOST  VALUABLE  ASSET  OF  ANY 
POLICE  FORCE  WILL  ALWAYS  BE  THE  QUALITY  OF 
THE  MEN  WHO  SERVE  IN  ITS  RANKS. 


That  NEVER,  in  history  has  there  been  a 

GREATER  NEED  FOR  DEOfCATEO  YOUNG  MEN 

TO  JOIN  WITH  US  IN  THENEVER-ENOING  BATTLE 


MD  YOU  KNOW? 

That  the  TERA^TOLICE"  was  first  used  in  FRANCE 
AND  WAS  PEFIMED  IN  1732  AS  THE  "GOVERNMENT  OF 
GREAT  CITIES  TO  PREVENT  THE  DISORDERS  OCCASIONED 
BY  GREAT  NUMBERS  OF  PEOPLE  AND  CARRIAGES." 


tHAT  IN  ANCIENT  TIMES 
IT  WAS  THE  PUTY  OF  ALL 
NEIGHBORS  OFA  VICTIM  OF 
CRIME  TO  FERRET  OUT  THE 
CRIMINAL  AND  BRING  HIM 
TO  JUSTICE. 


That  the  English 
colonists  brought  the 
watch  and  waro 
system  of  community 
security  to  america 
and  in  1636,  in  the  new 
settlement  of  boston, 
the  first  night  watch 
wa5  organized  in 
this  country. 


tHAT  LATER  IT 
BECAME  MANDATORY 
FOR  EVERY  MALE 
CITIZEN  OVER  THE 
AGE  OF  16  TO  TAKE 
HIS  TURN  ON  NIGHT 
WATCH  DUTY,  SERV- 
ING WITHOUT  PAY. 


tHAT  THEIR  PRINCIPAL  CONCERN 
AT  THAT  TIME  WAS  NOT  THE  SUPPRES- 
SION OF  CRIME  BUT  THE  PROTECTION 
OF  PROPERTY  AGAINST  FIRE. 


That  in  i707  provisions  were  made  to 
pay  the  boston  night  watch  the  sum  of 
40  shillings  each, per  month...  and  the 

WATCHMEN  WERE  INSTRUCTED  TO  CALL  OUT 
THE  TIME  AND  STATE  OF  THE  WEATHER  AS 
THEY  MADE  THEIR  ROUNDS. 


tHAT  IN  1858/ THE  MASSACHUSETTS  LE6ISLATURE 
AUTHORIZED  THE  NEWLY  INCORPORATED  CITY  OF 
BOSTON  TO  APPOINT  PAID  POLICE  OFFICERS  TO 
SERVE  IN  THE  DAYTIME, IN  CONJUCTION  WITH  THE 
NIGHT  WATCH,  UNDER  THE  DIRECTION  OF  A 
CITY  MARSHAL. 

THATONMAy26,l854,THE  BOSTON  NIGHT  WATCH 
WAS  DISBANDED  AND  THE  BOSTON  POLICE  DE- 
PARTMENT, AS  WE  KNOW  IT  TODAY  WAS  ESTABLISHED. 

tHAT  THIS  WAS  THE  FIRST  POLICE  FORCE  ESTAB- 
LISHED IN  THE  UNITED  STATES  AND  GRADUALLY 
ALL  OTHER  AMERICAN  CITIES  CREATED  SIMILAR 
ORGANIZATIONS. 


That  this  reorganized  police  force  consisted 

OF  A  chief  of  police  AND  260  MEMBERS. 

That  the  first  boston  police  headquarters  was 
established  in  city  hall;  seven  district  stations 
were  located  throughout  the  city  and  the  harbor 
police  operated  from  sargent's  wharf. 

That  in  these  early  days  a  boston  patrolman, 
while  on  dutyycarried  a  six-foot  polepainted 
blue  and  whiteyto  protect  himself  and  was 
equipped  with  a  police  rattle  for  sounding 
alarms  and  calling  for  assistance. 
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tHAT  BLUE  AND 
A  SILVER  BAP6E  OF  OFFICE 
WERE  FIRST  PROVIDED  TO 
BOSTON  POLICE  OFFICERS  IN 
1858  AND  PISTOLS  WER& 
FIRST  ISSUED  IN  1863. 


That  in  i86i  a**R06ue's 
gallerv'was  started  with  100 
pictures  of  known  criminals. 

(TOmy  THE  lOENTIF/CAJION  SECTION 
OF  THE  BOSTON  POLICE  DEPARTMENT 
CARRIES  MORE  THAN  900,000  PHOTOS 
IN  ITS  FILES). 


That  in  1875  the  /counted  police 

PATROL  WAS  INITIATED  WITH  ONE 
OFFICER  ON  HORSEBACK  ASSIGNED  TO 
THE  MILLPAM  ROAD  (BEACON  STREET 
TODAY),  BE/OND  CHARLES  STREET. 


tHAT  IN  1903  THE  FIRST  MOTOR  PATROL  WAS  ESTABLISHED  WITH 
A  STANLEY  STEAMER  TOURING  CAR  OPERATED  THROUGH  THE 
BACK  BAY  SECTION  BY  A  CIVILIAN  CHAUFFEURJHE  POLICE  OFFICER 
SAT  ON  A  HIGHER  SEAT  SO  THAT  HE  COULD  LOOK  OVER  THE  AREA'S 

BACK  FENCES. 


tHAT  THE  OFFICE  OF 
POLICE  COMMISSIOMER 

WAS  ESTABLISHED  IN  1906. 

THE  POLICE  COMMISSIONER 
APPOINTED  BY  TNEMA/OR 
IS  A  CIVILIAN  APMIN/STRA  - 
TOR.NOTAPOUCE^ 


tHAT  THE  BOSTON  POLICE 
DEPARTMENT  HAD  THE 
FIRST  TWO-WAY  POLICE 
RADIO  SYSTEM 

IN  AMERICA  0931). 


Boston  is  the  only  major  large 

CITY  THAT  doubles  ITS  POPULATION 
EACH  WORKING  DAY.  ALL  OF  THESE 
PERSONS  MUST  BE  PROVIDED  WITH 
POLICE  PROTECTION  AND  SERVICE. 

65  PER  CENT  OF  ALU  INCIDENTS  IN- 
VOLVING POLICE  OFFICERS  ARE 
SERVICES  OF  A  NON-CRIMINAL  NATURE. 

tHE  OPERATING  BUDGET  OF  THE 
BOSTON  POLICE  DEPARTMENT  WILL 
TOTAL  MORE  THAN  25  MILLION  DOL- 
LARS IN  1967. 

tHE  BOSTON  POLICE  DEPARTMENT 
FURNISHES  THE  HIGHEST  PER  CAPITA 
POLICE  PROTECTION  INTHEU.S.-4 
POLICE  OFFICERS  PER  1,000  POPULA- 
TION- 

Boston  police  ambulances  res- 
pond TO  MORE  THAN  30,000  CALLS 
TO  AID  THE  SICK  AND  INJURED  EACH 
YEAR. 

0VER4O0,00O  EMERGENCY  MES- 
SAGES ARE  RECEIVED  ANNUALLY  BY 
THE  RECORDS  AND  COAAMUN I  CATIONS 
DIVISION. 
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tHE  CENTRAL  COMPLAINT  SECTION 
AVERAGES  ABOUT  600,000  OUT-GOING 
TELEPHONE  CALLS— 6,000  TOLL  CALLS. 

tnm  AVERAGE, MONTHLY  RADIO  MES- 
SAGES ("ALL  RECORDED  ON  TAPE  FOR 
ADMINISTRATIVE  PURPOSES)  TO  AND 
FROM  MOBILE  UNITS  AND  POLICE 
BOATS  IS  120,417. 

Over  9,000  missing  persons  are 
reported  in  boston  and  from  out- 
side agencies  and  departments. 

Over  10,000  warrants  are 
processed  annually. . .over  70,000 

SUMMONSES... over 40,000  RE- 
quests for  records  are  received 
and  over  2,000,000  multilith  and 
mimeographed  impressions  are 
made  annually. 

Over  13,000  stolen-car  reports 

ARE  received  ANNUALLY  (CLOSE  TO 
13,000  OF  THE  CARS  ARE  RECOVERED). 

tHE  SIGNAL  SERVICES  SECTION  HAS 
557  POLICE  BOXES  IN  USE... 526 
OF  THESE  ARE  CONNECTED  V^ITH  AN 
UNDERGROUND  SySTEAAi  31  WITH  AN 
OVERHEAD  SYSTEM  INTERCON- 
NECTED WITH  60  SIGNAL  CIRCUITS, 
557  TELEPHONE  CIRCUITS  AND  79 
BLINKER-LIGHT  CIRCUITS. 


CONCERNING 
POLICE  ETHICS 


*Ihat  in  order  to  be  granted  true  professional 
status  the  police  service  aaust  adhere  to  a  code  of 
ethics  containing  clearlv-dernep  principles  and  ideas 
to  6uide  every  officer  in  solving  the  day-to-pay  probleaas 
that  arise  in  the  performance  of  his  duties. 


f  HAT  THESE  PROFESSIONAL  POLICE  RULES  OF 
COKIDUCT  AND  BEHAVIOR  MUST  BE  UNIVERSALLY 
RECOGNIZED  AND  CAREFULLY  OBSERVED. 


^HAT  THE  PUBLIC  HAS  A 
RIGHT  ID  DEMAND  THE 
HIGHEST  STANDARDS  OF 
EXEMPLARY  CONDUCT  AND 
UNIMPEACHABLE  INTEGRITY 
FROM  ITS  POLICE  OFFICERS. 


THE  FIGURE  OF 
FRBBDONi 
ONTHB 
DOfAE  OF  THE. 
CAPITOL 
WASHIM6T0N, 
D.C. 


tHAT  THE  MAINTENANCE 
OF  A  HIGH  STANDARD  OF 
POLICE  ETHICS  IS  AN  ABSOLUTE 
NECESSITY  IF  THE  POLICE 
SERVICE  IS  TO  OBTAIN  THE 
PUBLIC  SUPPORT  NECESSARY 
TO  ACCOMPLISH  THEIR  SWORN 
OBJECTIVES. 


tHAT  EVERY  POLICE 
OFFICER  MUST  ACCEPT 
HIS  BAD6E  OF  OFFICE 
AS  A  PUBLIC  TRUST. 


tHAT  NO  PERSON  IS  COMPELLED  TO 
CHOOSE  THE  PROFESSION  OF  POLICE 
OFFICER,  BUT  HAVING  DONE  SO;  HE 
IS  OBLIGED  TO  LIVE  UP  TO  THE  HIGH 
STANDARDS  OF  ITS  REQUIREMENTS. 
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Kb  a  Sam  lEnfnmmtnt  (iffirjr.  my  fundam,ntJ dut^  u  u 

derve  manltind^  to  dafe^uarJ, -iiuei  anJ,  propert^f  to  protect  tke  innocent  a^aindl 
deception,  tlie  weak  a^aindt  opprediion,  or  intimidationf  and  tke  peaceful 
against  violence  or  disorder;  and  to^^^lp^^^ke  ^ondtituiionai  ri^ktd  of  aii 
men  to  libertu,  equalitu  ana  luAtic^.JKf  Wt  §m  m 

H  tittll  keep  f^^i^'^^^^duilied  od  an  example  to  ail;  maintain  coura- 
^eou6  calm  in  tke  face  of  danger,  icorn,  or  ridicule}  develop  ielf-redtraint;  and 
ke  conitantl^  mindful  of  tke  welfare  of  otkeri.  .Jdoneit  in  tkou^kt  and  deed 
in  kotk  m^  perianal  and  official  life,  ^  will  ke  exemplary  in  oke^in^  tke  lawi 
of  tke  land  and  tke  regulations  of  department.  WkateverJieeorkearof 
a  confidential nattti'ior'ik^^^ionfided to  me  in  of ficial capacity  wi 
kept  ever  iecrei  unledS  revelation  id  neceidar^  in  tke  performance  of  m^  dut^. 

never  act  officiously  or  permit  personal feelin^d,  ^ prefi^iced,  animoA- 
iiie6  or  frienddkipd  to  influence        decidiond.  no  compromise  for  crime 

d  witk  relentless  prosecution  of  criminals,  ^  will  enforce  tke  ^aw  courteously 
d  appropriately  witkout  fear  or  favor,  malice  or  ill  will,  never  employing 
unnecessary  force  or  violence  and  never  acceptiny  yratuities. 


i 


an 


an 


H  ]ri^^00]tt2^  tke  kadye  of  my  office  as  a  symkol  of  puklic  faitk,  and 
^accept  it  as  a  puklic  trust  to  ke  keld so/ony  as  ^ am  true  to  tke  etkics  of 
tke  police  service.  u/ill constantly  strive  to  ackieve  tkese  okfectives  andideal&y 
dedicaliny  myself  kef  ore  ^od  to  my  ckosen  profession  .  .  .  ^aw  enforcement. 
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ition  of  Chiefs  of  Police,  Inc. 
I  —  — 
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KEEP  THIS  NUMBER  NEAR  YOUR  TELEPHONE 

IN  ANY  EMERGENCY  CALL 


I 


e0ST0>v 


VOUR  POLICE  DEPARTMENT 
SERVES  YOU  24  HOURS  A  DAY! 


